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While 59% of Mid-Sized Enterprises said that they intend to pursue a combined digital
business optimization and transformation strategy, and 15% are solely focused on a
digital transformation strategy...only 34% said they are either delivering on their digital
business plans, scaling them or harvesting the benefits.i Organizations of all sizes are
under pressure to optimize or transform through digital business strategies. Mid-sized
organizations are under particular risk and digital optimization is now a requirement to
survive.

As the marketing leader in your organization, you play a key role in ensuring your
company'’s future success. All too frequently we meet midsize manufacturers and
distributors whose marketing teams are hampered in their ability to execute on their
digital strategy because of their reliance on IT, who is overburdened and under-
resourced. We recently met with a manufacturing company whose marketing team
was required to edit HTML to maintain tables on product pages regarding technical
specifications. Tedious work like this is error prone and reduces opportunity for
innovation, and slows down your marketing execution. While you are spending time
on code changes, the digital giants are gaining ground, taking your market share.

How do you rate your digital marketing capabilities in these four common areas:
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Content Excellence:
e Areyou able to publish content on your website without a developer?
e Can you preview that content, or quickly revert to a previous version if needed?

e Can more than one user be set up to make edits? Can you control which users
can edit certain pages?

e Canyou post new blog entries? When they are posted, do they show up on your
main website, or is your blog hosted somewhere other than your corporate site?

Digital Commerce Conversion:

e If you want to run a sale or promotion (i.e. 20% off replacement parts, Free
shipping for all orders over $100, Buy One Get One Free) are you able to set
this up and turn it on and off from a simple web-based console?

e Areyou able to add products and update product content quickly?

e Do you use product attributes (i.e. color, thread type, length, finish, material,
etc.) to allow users to quickly locate the product they need?

Insights and Analysis:

e Areyou able to analyze how much your customers have spent over their lifetime
with your company?

e Do you know your average dollar sale from the web, Are you able to send
qualified traffic to your commerce site, by understanding which sources result in
the highest conversion rate?

e Are you able to optimize and prioritize search results by assessing keywords
your customers are using on your site search?

e Areyou able to score prospects based on their interaction with site content?

Email Marketing Automation:

e Do you have access to the email addresses that have been captured by your
eCommerce software and landing pages?
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How to Compete with the Digital Commerce Giants
- A David and Goliath Story

What it Takes for Your Mid-Market Manufacturing Company to Compete

Wednesday March 27, 2019
12 PM Eastern/ 11 AM Central / 9 AM Pacific

" Gartner Research, Maverick* Research: Digital Business Transformation Will Kill Midsize Enterprises, Federica
Troni, Annette Jump, Nadine LeBlanc, Bianca Granetto, Published 11 October 2018

i Gartner Research, Predicts 2019: CRM Sales Technology Will Align With Digital Optimization Objectives, Tad
Travis, Melissa Hilbert, Adnan Zijadic, Mark Lewis, Published 3 December 2018
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