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In 2018, 57% of manufacturing CEOs increased their investment in digital capabilities.
In the same survey, the top inhibitors to digital business progress were leadership lack
of executive management leadership drive and execution capability and lack of
executive management creativity/insight/vision. The two biggest technology and
process inhibitors are concern about the cyber risks of digital business and age or
inflexibility of current technology assets.” In this guide, we will address the legacy
technology that holds companies back and how eliminating technical debt can fuel
growth and profitability.

Technical Debt Strangles Business Growth and Innovation

By 2023, 90% of all technical debt existing today will still exist and will continue to
strangle business innovations.” High technical debt is common in B2B eCommerce,
leading to expensive application maintenance costs. Wikipedia defines technical
debt as "a recent metaphor referring to the eventual consequences of poor system
design, software architecture or software development within a codebase”. Put simply,
technical debt is about choosing development paths that are faster in the short run,
butin the long run, cost you a lot of time and money.

All too frequently, companies look the other way when it comes to continually
improving their technology, choosing to bolt on tactical solutions rather than address
the root issues. Here are 5 ways that eliminating legacy applications and minimizing
technical debt in your future architecture will support your digital capabilities and
profitable growth:
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#1 - Lower maintenance, more funds for innovation

When systems are high in technical debt, upgrades grow in time and
money, resulting in more of your budget being allocated to keeping your
current technology current versus adding value to the organization
through new functionality. Systems that are low in technical debt support
future innovation.

.b-.-

#2- Reduce dependency on older technology

Outside consultants that support older technology may go out of business
or increase in costs. Staff who know your legacy systems retire. This
increases your costs and risks around operating your business.

s

#3 - Learn through fast and nimble iterations

Growing businesses respond quickly to customer demands by
continuously testing, measuring and iterating on all aspects of their
business model. Technology needs to be designed to support fast and
nimble experimentation and learning, which will lead to increased value
creation and revenue.

e
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#4 - Increase confidence in your IT team

Out-of-date or heavily customized solutions and the slow turnaround time
for changes that typically accompany them result in decreased
organizational confidence in IT's ability to support growth. Replacing
legacy systems with a well-architected solution gives the business
confidence in their IT team and will result in additional investments in
technology for future growth.

#5 - Attract talent on new tech
_ Midsize Enterprise CIOs report "skills/resources" as the most common
'D/\ barrier to achieving their objectives and "talent" as the third most frequent
@ impediment to scaling digital business.” With their choice of employers,
- Gl technical talent look for companies who are investing in tools that will
enable them to implement best practices.
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