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When Gartner asked heavy equipment manufacturers to rate the importance of various
business priorities for 2018 and 2019 the top three were: revenue/business growth,
digital enablement, and operational excellence, in that order. Interestingly, when
looking at the top performers, a greater percentage chose digital enablement as their
top priority.' At Brilliance, we believe that isn't a coincidence.

B2B Digital Commerce Increases Revenue Up to 25%

By 2018, companies that consumerize their B2B digital commerce sites will gain market
share and see revenue increase up to 25%." Small and mid-size manufacturing
companies must use the web effectively to compete in today’s economy.

The same market disruption that is causing consumers to buy from Amazon versus their
local mall is changing the expectations of your business buyers. If you aren't investing
in your digital experience for your customers, you will lose market share to your more
digitally-savvy competitors.

List out your top 3 objectives for this year. Consider how investments in digital can
support your existing priorities. Gain confidence in the ROl from digital by using it to
support other priorities within your business.

Here are five common manufacturing priorities that are effectively addressed using
digital technology.
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#1 - Do more with existing customer service team

Your experienced labor force is retiring. Finding the talent you need is a

8 challenge. As your manufacturing company grows, how can you take more

orders with your existing team? Innovative manufacturers are using online

W ordering to allow their customer service team to focus on higher value-
added activities and give their customers tools they appreciate.

#2- Speed up turnaround time

fulfillment. We have helped manufacturers and distributors go from 72
hours (from an order placed to shipped) to 24 hours through eCommerce

You will gain business and retain customers through the speed of your
=7}
. that is integrated with their ERP software.

#3 - Reduce shipping errors

Q Operational efficiency saves money and builds value. By integrating your
YSSX  website with your back-office soft limi | d
IS8 website with your back-office software, you eliminate costly errors cause
E' when customers fax in their orders and have hard to read handwriting or
when a customer service rep makes a typo when entering the order.

#4 - Expand globally

Expanding your market provides new opportunities for revenue growth.
The web enables you to serve a global market efficiently. Translate your
site into new languages to support your global efforts. Brand yourself as a
global company through your digital presence.

#5 - Improve customer communication

Allow customers to access important files, their specific pricing reports on
shipments and more through a web portal with information that makes
their lives easier and reduces their calls to your customer service desk. As
your digital experience reduces the time it takes for them to perform their
job, you will gain their loyalty and grow your revenue.
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How to Compete with the Digital Commerce Giants
- A David and Goliath Story

What it Takes for Your Mid-Market Manufacturing Company to Compete

Wednesday March 27, 2019
12 PM Eastern / 11 AM Central / 9 AM Pacific

"Marc Halpern, 2019 CIO Agenda: Heavy Manufacturing Industry Insights (Gartner Research, Published: 15 October
2018)

i Jason Daigler, Penny Gillespie, Chris Fletcher, Sandy Shen, Embrace the Possibilities and Distinct Characteristics of
B2B Digital Commerce for Optimal Results (Gartner Research, Refreshed: 5 September 2017, Published: 16 May
2016)

i J]ason Daigler, Christina Klock, Survey Analysis: How B2B Sellers Are Leveraging Digital Commerce (Gartner
Research, Published 8 November 2018, Figure 1.)
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